District Health Assessment for Multiple District 321 through March 2011

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

321A1 125 16 14 2 3,945 1,696 1,134 562 16.61% 3,496 32 13% 23% 1% 25% 0 0% 14 7 244 0%
321A2 83 5 0 5 2,936 631 174 457 18.43% 2,403 35 19% 40% 7% 69% 0 0% 0 0 0 0%
321A3 130 9 15 -6 3,122 889 588 301 10.67% 2,935 24 38% 38% 4% 67% 0 0% 15 6 254 0%
321B1 75 4 0 4 2,449 505 459 46 1.91% 2,246 33 19% 56% 5% 40% 0 0% 0 0 0 0%
321B2 67 2 2 0 1,825 263 149 114 6.66% 1,451 27 30% 33% 3% 69% 0 0% 2 5 22 0%
321C1 121 5 3 2 3,855 71 487 224 6.17% 3,570 32 18% 25% 6% 45% 0 0% 3 21 56 0%
321C2 81 1 5 -4 3,058 479 256 223 7.87% 2,928 38 16% 27% 1% 46% 0 0% 5 1 88 0%
321D 130 1" 18 -7 4,158 588 752 -164 -3.79% 4,217 32 18% 51% 15% 75% 0 0% 18 3 370 0%
321E 70 4 7 -3 2,469 342 392 -50 -1.98% 2,448 35 27% 34% 1% 64% 0 0% 7 9 151 0%
321F 167 6 29 -23 4,506 694 869 -175 -3.74% 4,756 27 32% 40% 4% 65% 1 100% 29 5 301 0%
1,049 63 93 -30 32,323 6798 5,260 1,538 5.00% 30,450 31 23% 37% 5% 57% 1 100% 93 6 1,486 0%
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